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• EMS Kickoff
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• Policy
• EMR
• Core Team
• Fenceline
• Gap Analysis
• Objectives 

and Targets
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• Action Plan
• Activities
• Impacts
• Commun-

ication
Procedure

• Monitoring 
Procedure

• Assessment 
Procedure
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• Begin 
Monitoring & 
Measurement

• Reevaluation 
& 
Modification

• Management 
Review

• Annual 
Compliance 
Report (Draft)
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• Final 
Monitoring 
and 
Measurement

• Annual 
Compliance 
Report (Final)
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